CIMAP Charter

Appendix 2
CIMAP Coordinator Program

Scope
The scope of these guidelines applies to all facilities participating in the CIMAP Coordinator Program.

Purpose
The purpose of this program is to ensure that there is a systematic procedure in place that will assist requesting parties in obtaining CIMAP resources through the utilization of a CIMAP Coordinator.

Responsibilities

A.  Member Facilities

1.  Each facility is responsible for identifying an individual that will serve in the capacity of CIMAP Coordinator for the purpose of assisting other participating facilities when requested.

2.  Each facility is responsible for contacting the CIMAP base station operator when requesting CIMAP assistance including the CIMAP Coordinator.

3.  Advise the CIMAP Secretary of any contact number changes.

B.  CIMAP Base Station Operator

1.  The CIMAP Base Station Operator will acknowledge all requests and utilize the predetermined call list to contact an individual to serve in the capacity of CIMAP Coordinator.  

2.  The CIMAP Base Station Operator will notify the requesting facility of their contacts and responses.

3.  The Base Station Operator will acknowledge all requests made by the CIMAP Coordinator and contact other facilities for assistance as requested by the CIMAP Coordinator.  The Operator will advise the CIMAP Coordinator of the responses from other facilities.

C.  CIMAP Coordinators

1.  The CIMAP Coordinators will respond as requested by the CIMAP Base Station Operator.

2.  The responding CIMAP Coordinator will respond to the requesting facility and report to the appropriate facility representative.

3.  The CIMAP Coordinator will request assistance from other facilities as requested by the affected facility.

4.  The CIMAP Coordinator, or designee, will monitor and record all CIMAP activities.

5.  The CIMAP Coordinators will familiarize themselves with the other participating facilities, with emphasis on their priority designated facilities.

General
The CIMAP Coordinators, as a group, have identified the CIMAP Coordinator and an alternate that will be called first and second to respond to each facility.  If neither of these can be contacted, the CIMAP Base Operator will utilize the master call list to contact another CIMAP Coordinator to respond to the requesting facility.  The master list is arranged, beginning at the top, with respect to response time.

Call Procedure

	Company Requesting Aid
	Assigned CIMAP Coordinator
	Coordinator’s phone #

	Arkema
	Kurt Schmidt – Clean Earth

	(270) 210-2798

	CC Metal & Alloys
	
	

	Carbide Industries
	
	

	
	
	

	Ashland
	Daniel Gardner – Evonik

	(270) 493-6914

	DTE
	
	

	
	
	

	Clean Earth
	Monty Schell – Arkema 

	(270) 210-0452

	Estron
	
	

	
	
	

	Brenntag
	Matt Swift – Lubrizol 
	(270) 205-6628

	
	
	

	Evonik
	Dustin Davis – Westlake 

	(270) 559-3397

	Sekisui
	
	

	Wacker
	
	

	
	
	

	Cymetech
	Dustin Dunn - Ashland

	(270) 205-1006

	Lubrizol
	
	

	Westlake Monomer
	
	

	Westlake PVC
	
	

	
	
	


Note!  If unable to contact the Assigned IC Coordinator for the requesting facility, go to the master call list and begin calling at the top until a CIMAP Coordinator is contacted.

